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To be completed within 6 months of appointment and yearly afterwards

	Name:
	

	Department:
	

	Laboratory:
	

	Supervisor:
	

	Training “Buddy”:
	

	Pastoral Mentor:
	

	Contract Start Date:
	

	Dates reviewed:
 
	


	PROJECT: 

	Aim/s of Project:



	Major Accomplishments Expected:

· 


SHORT TERM OBJECTIVES
	1. Research Results
Anticipated presentations/attendance at conferences, workshops, courses, seminars & anticipated publications

	Description
	Target date
	Achieved

	e.g.

· Presentations in Department/ Institute Seminars

· Graduate course programmes 
· Internet and Intranet webpages
· International conferences and workshops
· Publications in journals


	
	


	2. Research Skills and Techniques
Training in specific new areas, technical expertise etc

	Description
	Target date
	Achieved

	e.g.

· Experimental design, data capture, statistics

· Anaerobic microbiology

· Gene transfer techniques

· Advanced genetic engineering

· Cell culture

· DNA microarrays

· RT-PCR assays

· in vivo model systems

· in silico DNA analysis 

	
	


	3. Complementary Skills Training

Career development courses, job fairs

	Description
	Target date
	Achieved

	e.g.

· English language courses at CELE

· Teaching courses

· Entrepreneurship courses

· Safety courses

· Graduate School (> 100) courses

· Scientific writing

· Communication skills

· IT skills

· Presentational skills 


	
	


	4. Other Activities (community etc) with professional relevance
Issues related with career management, progression, developing employability

	Description
	Target date
	Achieved

	e.g.

· Teaching supervision or mentoring
· Identifying funding for personal and team research
· Committee membership
· Community activities (where relevant)

	
	


	5. Placements in Partner Laboratories


	Description
	Target date
	Achieved

	
	
	


LONG TERM OBJECTIVES

	1. Goals (short paragraph)

After finishing my PhD I would like to ……..

2. What further training or research activity do you need to attain these goals?

Training in…….

Publications in…….

Courses in ……..

Work experience in……..




SIGNATURES AND DATES
	Fellow


	

	Supervisor


	


Upload a scanned copy at 6, 18 and 30 months to: 
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